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Summary
In March 2015, a five year Commissioning Plan was approved up to 2020, which set out the 
key activities and targets for the Community Leadership Committee across its core areas of 
responsibility.  All Theme Committees agreed a Commissioning Plan. Each year the 
Commissioning Plans are refreshed and an addendum published. This year the 
Commissioning Plans have been incorporated as part of the Corporate Plan 2018/19 
addendum, as appendices.  
This report sets out the draft Corporate Plan 2018/19 addendum, with the appendix for 
Community Leadership Committee. The Corporate Plan 2018/19 addendum, with all Theme 
Committee appendices, was considered by Policy and Resources Committee on 13 February 
2018 before being ratified by Council on 6 March 2018.
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Officers Recommendations

That the Committee review the key activities and targets for the Community 
Leadership Committee in the draft Corporate Plan 2018/19 addendum, and 
recommend any changes.

1. WHY THIS REPORT IS NEEDED 

1.1 The Corporate Plan was agreed by Council on 14 April 2015.  It set the direction 
for the council up to 2020, including the corporate priorities and targets against 
which progress is measured.  Each year the corporate priorities and targets are 
reviewed to ensure they remain focused on the things that matter most to the 
council; and these are published in an addendum to the Corporate Plan.  
Alongside this, each Theme Committee agreed a five year Commissioning Plan 
up to 2020, which set out the key activities and targets for its core areas of 
responsibility.  These are also refreshed annually. 

1.2 This year the Corporate Plan and Commissioning Plans have been streamlined 
into one document – the Corporate Plan 2018/19 addendum (see Appendix 
A).  The main body of the document has been slimmed down to focus on the 
council’s purpose, corporate priorities, staff values and financial position.  The 
key activities and targets for each Theme Committee (replacing the 
Commissioning Plans) have been set out in separate appendices (see 
Appendix D for the Community Leadership Committee).

Key Activities

Corporate priorities

1.3 The corporate priorities for 2018/19 have been set out by Theme Committee, 
and include two corporate priorities that fall under the remit of the Community 
Leadership Committee. These are:

 Safer communities: through the Barnet Safer Communities Partnership (BSCP), 
the council works with the police, probation services, fire service, public health, and 
other partner agencies to address crime and anti-social behaviour (ASB) issues to 
ensure Barnet continues to be one of the safest boroughs in London. Preventing 
the most vulnerable members of our communities (adults and young people) from 
being victims of crime, especially violent crime and criminal exploitation (Child 
Sexual Exploitation, gangs) will remain a priority for the partnership, as well as 
responding to environmental crime (for example, fly-tipping, littering, unlawful 
encampments) which impacts on the quality of life of our local residents and 
businesses. The approach to prevention will remain balanced with enforcement 
where those who commit offences will be held to account through either criminal 
or civil enforcement. The Community Safety Team will continue to develop the 
multi-agency response to areas in Barnet subjected repeatedly to ASB and crime. 
Safeguarding children and vulnerable adults remains at the heart of Barnet’s 
Community Safety Strategy.



 Tackling issues with domestic violence, mental health, and substance 
misuse: the Safer Communities Partnership Board has signed off a new Barnet 
Violence against Women and Girls (VAWG) Strategy. The strategy emphasises 
the importance of building victim and family resilience by providing co-ordinated 
services, making VAWG everyone’s business and holding perpetrators to account 
for their behaviour. The strategy recognises the partnership approach needed to 
ensure victims of domestic abuse who have complex needs such as mental health 
and substance misuse are fully supported and able to access the right services at 
the right time. 

Additional Priorities for this Committee 

1.4 In addition to the two corporate priorities above, it is proposed that the 
Community Leadership Committee focus on the following two additional 
priorities and the key activities outlined below in 2018/19:  

 Co-ordinating a package of measures to support community activity and 
resilience: we will focus on the strengths and opportunities in our communities 
and support residents to help themselves to better manage demand on council 
services and support an engaged and thriving community. Over the next year 
we will be developing our Barnet Community web page to showcase how 
residents and businesses can find out how they can get more involved with the 
community and signpost community and voluntary groups to support available 
in the borough to help them do what they do best. We will support our voluntary 
sector to be sustainable, and look for opportunities for staff to further support 
the voluntary sector through skills sharing and development, which will also 
provide professional development opportunities for staff. To complement this, 
we will be developing a programme of support for the voluntary, community and 
faith sector to help it to be sustainable, resilient, and a key strategic partner to 
the council. 

 Emergency planning, preparedness and response: the council will continue 
its work through the Barnet Borough Resilience Forum (BBRF), jointly leading 
partners with London Fire Brigade to plan and prepare for emergencies both 
strategically and operationally by involving multi agency resilience partners in 
targeted planning, training and exercising. Working with other responders via 
the BBRF, create impetus for community resilience to enhance initiatives to 
improve public understanding of and involvement in emergency planning 
across the borough. Through targeted warning and informing messages the 
BBRF are encouraging local communities to become involved in emergency 
planning, preparedness, resilience and response to local incidents. We will 
continue to share information with resilience partners to ensure a multi-agency 
approach to identifying and supporting vulnerable residents during emergency 
situations with a clear focus on prevention and partnership working. 

Targets



1.5 The suite of indicators for the Community Leadership Committee has been 
reviewed in line with the corporate priorities and key activities for 2018/19 and 
condensed to ensure they remain focused on these.  The proposed targets for 
2018/19 (and any revisions to targets for 2019/20) have been presented in ‘red’ 
text (in Appendix D).

Next steps

1.6 Members are invited to review the key activities and targets in Appendix D and 
make any recommendations for changes. The Corporate Plan 2018/19 
addendum was considered at Policy and Resources on 13 February 2018 and 
will be presented to Council on 6 March 2018 for approval, subject to any 
changes to the key activities or indicators made by the Assets, Regeneration 
and Growth Committee on 12 March 2018 or the Community Leadership 
Committee on 15 March 2018 relating to these specific appendices. Any 
changes will be incorporated ahead of the final Corporate Plan 2018/19 
Addendum being published. 

1.7 The Corporate Plan will continue to be monitored by Performance and Contract 
Management Committee on a quarterly basis and the Community Leadership 
Committee will receive a progress report at least annually on the key activities 
and targets. 

2 REASONS FOR RECOMMENDATIONS 

2.1 A key element of effective strategic and financial management is for the council 
to have comprehensive business plans in place that ensure there is a clear 
strategy for addressing future challenges, particularly in the context of 
continuing budget and demand pressures (resulting from demographic and 
legislative changes), delivering local priorities and allocating resources 
effectively.

3 ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED

3.1 There is no statutory duty to have a Corporate Plan but it is considered to be 
good practice to have a comprehensive business plan in place that ensures the 
council’s vision for the future is clearly set out and transparent.

4 POST DECISION IMPLEMENTATION

4.1 The refreshed Corporate Plan 2018/19 addendum was presented to the Policy 
and Resources Committee on 13 February 2018 and Council on 6 March 2018  
Revisions to the Community Leadership Appendix will be communicated 
internally and with key stakeholders ahead of publishing the Corporate Plan.

5 IMPLICATIONS OF DECISION

5.1 Corporate Priorities and Performance



5.1.1 This report invites Members to review the Corporate Plan 2018/19 addendum, 
including the relevant appendix setting out the key activities and targets for the 
Committee.

5.2 Resources (Finance and Value for Money, Procurement, Staffing, IT,
Property, Sustainability)

5.2.1 In addition to continuing budget reductions, demographic change and the 
resulting pressure on services pose a significant challenge to the council.  The 
organisation is facing significant budget reductions at the same time as the 
population is increasing, particularly in the young and very old population 
groups.

5.2.2 The Corporate Plan 2018/19 addendum has been informed by the Medium 
Term Financial Strategy, which sets out the need to make savings of 
£39.5million. The MTFS displays a balanced position for 2018/19 however a 
£5.9m gap is still currently anticipated for 2019/20. Work to resolve this gap is 
ongoing and options will be presented to Policy and Resources Committee 
meetings to recommend to Full Council in due course. There aren’t any savings 
proposed for the Community Leadership Committee in 2018/19, but it is 
proposed that the Committee will save £243,000 in 2019/20 from reduced 
expenditure on CCTV once the capital contribution towards the investment has 
been repaid.

5.3 Social Value

5.3.1 The Public Services (Social Value) Act 2013 requires people who commission 
public services to think about how they can also secure wider social, economic 
and environmental benefits. Before commencing a procurement process, 
commissioners should think about whether the services they are going to buy, 
or the way they are going to buy them, could secure these benefits for their area 
or stakeholders.

5.4 Legal and Constitutional References

5.4.1 All proposals emerging from the business planning process must be considered 
in terms of the council’s legal powers and obligations, including its overarching 
statutory duties such as the Public Sector Equality Duty.

The Council’s Constitution (Article 7 – Committees, Forums, Working Groups 
and Partnerships) sets out the responsibilities of all Council Committees. The 
responsibilities of the Community Leadership Committee include “responsibility 
for civic events, community safety, emergency planning, registration and 
nationality service, grants to the voluntary sector”. 

5.5 Risk Management



5.5.1 The council has an established approach to risk management, which is set out 
in the Risk Management Framework.  All risks are reviewed on a quarterly basis 
(as a minimum) and the corporate risk register (comprising strategic and high 
level service/joint risks) is reported to Performance and Contract Management 
Committee as part of the Performance Monitoring Report.

5.6 Equalities and Diversity

5.6.1 The Equality Act 2010 requires organisations exercising public functions to  
demonstrate that due regard has been paid to equalities in:
 Elimination of unlawful discrimination, harassment and victimisation and 

other conduct prohibited by the Equality Act 2010.
 Advancement of equality of opportunity between people from different 

groups. 
 Fostering of good relations between people from different groups. 

5.6.2 The Equality Act 2010 identifies the following protected characteristics: age; 
disability; gender reassignment; marriage and civil partnership, pregnancy and 
maternity; race; religion or belief; sex and sexual orientation. 

5.6.3 In order to assist in meeting the duty the council will: 
 Try to understand the diversity of our customers to improve our services.
 Consider the impact of our decisions on different groups to ensure they are 

fair.
 Mainstream equalities into business and financial planning and integrating 

equalities into everything we do.
 Learn more about Barnet’s diverse communities by engaging with them.

This is also what we expect of our partners.

5.6.4 This is set out in the council’s Equalities Policy together with our strategic 
Equalities Objective - as set out in the Corporate Plan - that citizens will be 
treated equally with understanding and respect; have equal opportunities and 
receive quality services provided to best value principles.

5.7 Corporate Parenting

Not applicable.

5.8 Consultation and Engagement

5.8.1 The Corporate Plan 2015-2020 and subsequent addendums have been 
informed by extensive consultation through the budget and business planning 
process, including reports to Council in March each year.

5.8.2 The consultation, which has been undertaken in the autumn of each year, has 
consulted on a combined package of the budget and Corporate Plan.  In 
particular it has aimed to:
 Create a stronger link between strategy, priorities and resources



 Place a stronger emphasis on commissioning as a driver of the business 
planning process

 Focus on how the council will use its resources to achieve its Corporate 
Plan.

5.9 Insight

Not applicable.

6 BACKGROUND PAPERS

6.1 The Corporate Plan 2015-2020, along with the addendums for 2016/17 and 
2017/18 are available at https://barnet.gov.uk/citizen-home/council-and-
democracy/policy-and-performance/corporate-plan-and-performance.html 
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